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Wyoming Indian High School (WIHS).at Etfiete , Wyoming are presented in 
this report. Presenting information upon which effective and 
efficient planning might proceed for the 1972-73 school year, this 
report deals with the following areas of concern: (1) establishment 
of WIKS goals (establishment of a high school under Anerican Indian 
control; preservation of the culture and development of cultural 
awareness, identity, and skills; increased student preparation for 
choice of life styles) ; (2) program components (board of trustees; 
school administration; student attendance, characteristics, 
guidance/testing, and data files; staff and support staff 
responsibilities and qualifications; pro'gram curriculum, allocations, 
organization, and activities); (3) task, analysis and time frame 

(objectives, standards, measurements, and programs) . The evaluarors' 
recommendations are summarized as follows: the school board must 
assume an active role in development, policy making, and educational 
leadership; an educational director must be appointed and his 
responsibilities and authority established; data must be collected on 
student characteristics and needs; curriculum priorities roust be set; 
curriculum development must include a course list, course content, 
methods, and materials; policy decisions must be made on attendance, 
discipline, course credit, grading, and personnel. (JC) 
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I. Introduction and Procedural Statement ; 

The Wyoming Indian High School (WIHS) at. Ethete, Wyoming came into 
being in December 1971 after oyer a year oTdTs^ssions between the 
Wind River Education Association {\IBEk) and various Area and Central 
Office Officials of the Bureau of Indian Affairs. Given the short ^ 
operation period, five months, all those involved felt that the students 
and staff of the school would be served best if the evaluation called 
for in the contract were of a formative rather than suianative nature. 

In conformance in the contract, the. evaluation team was comprised 
of three parties: Mr. Allison Sage (Chairln of the School Board) and 
Mrs. Barbara Sinclair (Director, of the WIHS) representing the Contractor, 
Dr. Paul Streiff and Ms. Marie Monsen (Division of Evaluation and*Program 
Review) representing the Contracting Officer and Mr. Guy ^Strickland 
(Educational Evaluation Associates) serving'as the- niutually agreed upon 
third party. 

Following a planning session at the school in early May, the 
evaluation team assembled at Ethete May 22-2U, 1972 to conduct the 
on-site evaluation. , On i^ay 2k, 1972 Mr. Carl Vance, Area Director of 
Schools for the BIA (Billings Area Office) and the Contracting Officer's 
Re^esei^tative (cOR) visited the school and participated in the team's 
debriefing session with members of the school board. 
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II. Objectives of the School Year 1972-73 

The evaluation team was charged with the^task of providing fornktive 
evaluation information oh which effective and efficient planning might 
proceed for the 1972-73 school year. The first step in this effort. 

_was to clarify the goals of the Wind River Education Association. The 
goals could then serve as an aid to planning in two ways: WREA could 
increase its efficiency by not wasting effort on activities not related 
to one of their goals, and WREA could determine which goals were not 
being met and needed more^ effort. In addition, the defined goals could 
serve as the framework for development of an evaluation plan; the 
evaluation vould'^en be based on Wind River's goals, not on a set of 
goals imposed by some outside agency. 

The evaluation team, with the cooperation- of other members of the 

WRB^ board, arrived at three goals which seem to i^present the de^res 

of WREA: .... 

1. Establishment of a high school under Indian control. ' 

2. , Preservation of the culture and development of cultxaxal aware- 

ness, identity, and skills. 

3. Increased atudent preparation for his choice of life styles. 

A. The first and most important goal is the establishment' of a 
high school under Indian control at Ethete, Wyoming. It is felt by the 
WREA that no existing schools, whether local public high schools or 
EEA boarding schools, properly serve the local Indian students. Among' 
the things cited by the WREA as leading to this conclusion are: the " 
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' dropout rate fro. .oth local and BIA high schools ; the ^sallo- 

catlon of funds vhich should have been directed to programs to aid 
Indian students; a lacic of understanding or Interest in the needs of 
the local Indian students and coM^nity; a syste^tic and perhaps 
.eUherate notation on the participation of Indians in school control 
and school policy decisions ; and a lacl. of relevance of educational . 
progra.3 to specific Indian cultural, educational, and vocational needsN^ 
It is felt that a high school under Indian control , vhile unable to , 
resolve all these prohleus In the iz-ediate future, would he »re . 

responsive to the problems. 

The establishment of a school under Indian control (or under any- 
one^s control) reoulres ade<iuate funding, students, a physic'el plant ' 
' and accreditation by see educational agency." Each of these is a goal 

to be pursued by WREA, 

B Thedevelopment.ofcultuxalavareness, identity, and sidUs is 

«,e seccd goal. The i^ortance of this goal steps fro. the Conviction 
that schools Should not conflict «ith their Indian citures; that schools 
3.ould-.^e Indians pr^d of their Indian heritage and ther^ore sec^e 
in their identity, that a s^dent should not thiri. that an education 
,or «dern society means he «st become less an Indian. The develop-.ent . 
of a cultural identity in the Wind Biver students my also .ean that 
«.oae students are more.mel^ to use their education to benefit the.r 
. Wind Biver society, it,«y mean that the students are less litely to 

^ their.skiUs to Benver and turn their baCs on «nd River. Certainly 

A^r^a vacit effort and money to inprove the qualifi- 
the WREA. is not expending vast eiiorTi cu 

ERiCca-tions of Denver's labor market. ^ 



Among the goals in this area of c\LLtraral awareness, identity, and 
skills are: that students vill have verbal competency in their native 
language; that students vri.ll have knowledge of Indian and tribal history, 
government, sind social patterns; sind that students will have an "under- 

i 

standing of native art, whether shown by production or appreciation of 
t^at art^ Another aspect of the goal is that the community will express 
an interest in the preservation of their culture by aiding the school 
in cultural activities and by becoming involved in school activities 
and school policy-caking* ' 

C* The third goal of the WREA is to give students an Education 
which will enable them to have a wide range of choices after graduation 
from high school — work on the reservation, work away from the reserva- 
tion, college, or other further training* The acadetnic program in the 
h^i school must be good enough to qualify students for transfer to 

V 

other schools or entry into college. The vocational program imist be 
such that those students not intending to go to college, will have skills 
to support themselves. , ' . 

Equally important to the academic and vocational goals, are the 
attitudes and character-development gosds which can expand or limit one's 
fut\ire. The school shoxild prepare graduates to' be happy with themselves, 
so they can live without the crutches of drugs and alcohol* The schools 
should give the students enough poise and self-confidence so that they can 
achieve to the limits of their abilities and desires* 
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III* Components of the Program 
> k. ADMNISTRATION 

The board of trustees the director of Wyoming Indian High 
School (WIHS) are to "be commended for the progress they have made* to 
date in the face of gr^t obstacles • They have created something from 
nothing, going a long vay toward achieving the first goal of WREA: 
the establishment ''of a high school under Indian control. They have 
obtained funding and a physical plant which, though not imposing, is 
adequate for current needs. ' . 

1. Board of trustees , A board of trustees is responsible for the 
direction and quality of the school; it typically fulfills this function 
by making general policy decisions and financial decisions, and del4^ 
gating* more specific decisions to the school *adminstrator vhom it has 
hired for ^that purposed It also serves an ongoing evaluation function 
for alj, aspects of school ^?.ctiviti6S, maldng recommendations through 

> the school administrator. 

^ Because the Wyoming Indian Hijgh School board has been so success-- 
ful in working toward the tasks it^as -undertaken (establishing a 
high school and giving it inltiaJL direction), we are encouraged about 
the success it will Have in addressing those tasks it has not yet tmder- 
takenv Among those tasks are responsibility for the quality of WXH3 
education; development of general policy on attendance, discipline, 
course credit and grading; and the appointment of an educational adminis- 
trator . 
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It is felt that the responsibilities facing the board of trustees 
in the next nine months (and particularly in the next three months) 
will require that a quorum be met at weekly meetings. The difficul- 
ties, in the past, of getting a quorum at monthly meetings will have ||> 
to ,be resolved. A way must be fovtnd to: 

a. reduce the board sire, retaining only^ interested, active 
members, or 

b. replace the disinterested members, ox 



C0 in/titute a system of functional subcommittees composed 
of interested members, or , • • * 

d. all of _ the above.- 
2. School Administrator . The administrator of the school should , 
provide educational leadership in interactions with staff and students; 
he should have management skills to handle a varied community of people, 
assign tasks and ensure their completion > and work with the board to 
ijoplement its policy decisions; and he must haye the skills and know- 
ledge to improve the quality of education in his school by developing 
curriculum and hiring qualified personnel. Two alternative adminis- 
trative staffing arrangements are possible to accomplish this: 

' a) The^present position of ^Director* could be continued in' 
IJght of the attention required by external affairs (non- 
academic matters: e.g* compliance with federal funding 
procedures, etc.) and the position of 'School Principal* 
.added. 

b) Responsibility for total management ( operations and external 
relations) might rest with a single administrator. 

In its short period of development, those in authority have had to 
engage themselves in establishing a school rather than in operating it. 
That is completely, understandable, but the time has now come when an 
administrator fulfilling this job description is required. 
> B. STUDENTS 9 



WIHS has accepted the responsibility of educating all" students 
in grades 9-12, vho are residents of the Wind River Indian Reservation. 
The focus vas on providing educational services to Indian students vho 
had not enrolled in any off -reservation high ^school, or BIA boarding 
schooi. The enrollment for 1972-73 academic year is expected to include 
a heterogeneous grouping of approximately 15O students vho nrefer on 
oir-reservation , Indian -controlled school. In the coming year, the ' 
. proposed student population vill include those students vith a high risk 

. ' , - 4 

Of dropping out, as vgII as a large group of lover risk student's vho 
simply prefer an on-reservati(6h,^ Indian-controlled school. 

1. Attendance . For the first six montlj^ of 1972, WIHS projected 
an attendance of about 60 students, vith 15 students at each of the 
four grade levels 9^12. In practice it is difficult to deterniine hov 
many actually vere in attendance. In the first place, there ?iave been 
no guidelines as to vhat constitutes enrollment in the school, or vhen 
a student has dropped oni of WIHS. In the second place, there have 
been no guidelines as what constitutes attendance by a given student on 
a given day. In the past year, the appearance of a student at any time 
in the school day has been accepted as constituting attendance for the 
entire day; no standards of number of cla-sses attended or number of 
hours in class (or even at school) have been used. 

Using the most liberal information, the evaluation team has arrived 
at approximate figures that I 

71 students have been on the rolls' at one time or another, 
22 are no longer at WTHS 
^♦9 are currently students at WIHS, of vhom 
^ 31 attend about 3 A or more of the days and ' • 
18 attend about l/2 the days. 
30 is roughly> the average daily attendance. 

It vas the evaluation team's impression that fever Jhan 30 students' 
ERXC English or math^lass on a given day. -• q - 



There seems to be some question about the responsibility of WIKS 
to 'their own dropouts. It may be construed that WIH3 should engage 
in extensive .efforts to foUow up on its 22 dropouts, either to bring 
them back into vrCHS or to determine vhether they are attending another 
school. Although ther6 are plans to follow up on these students, it 
appears that up unt^ now, in fact, little has been done; the school 
seems to feel that ^t^target population consists, of whatever students 
aypeair at its door.' 

2* student Characteristics . An educational program geared to the 
needs and abilities of .Wind River Indian students cannot bfe developed 
unless we know vha.i are 'the needs and condition of V/ind River Indian 
ll^tudents. Up to this point WIHS has followed the best possible course; 
it has taken the individual students and given them freedom to fulfill 
their .self-perceived needs, while assigning course work at the appro^ 
priate grade l^vel. 

However, it is quite clear that a continuation of this approach 
vLll not work next year, with a five-fold increase in the student 
population and the need for stricter scheduling. Information must be 
collected so that courses can be planned which will fill the needs of 
the students. This information must include data on the educational 
background of the students and their attitudinal and social needs. 
Plans to lower the dropout rate must consider information on students 
have dropped out of WIHS and/or other schools. Plans for vocational 
training must depend on information about what Jobs the students can 
^-^ome qualified for, and what jobs will be available. Plans for the 




educational program dep^snd on how well entering and ^^ontinty^g students 



ca^ read and compute, what information they will need to succeed in 

\ 

school or beyond, and what interests they have. If it is determined 
that certain social problems (poor nutrition, eilcoholi^m, xxDverty) 
affecft school per^^sance, the^i inforS^ion must be gathered about vho 
suffers from these problems and what caxi be done about it. 

If an objective of WIHS is to reduce the niimber of students going 
to BIA boarding schools, then information nrust be gathered about why 
the students go the boarding school; then VOiHS *can determine what it 
can offer which would be an improvement. 

3. Gxiidance and testing . The guiding and tes^ting department at 
WIHS has three basic responsibilities: to gather the information about 
^ students which. is needed for diagnosis, remediation, and curriciilum 
planning; to gather the information about student performa:r,ce which is 
needed for program evaluation; and to coionsel students about their 
present and future activities* 

The first two of the responsibilities involve information gathering. 
In the past six months, this information has been gathered in a ra:±er 
spotty fashion simply because no standards had been set for qualitrr or 
quantity of information needed. Indeed, initially there was no co^^elor 
on the staff. Where the information was collected, it was done very 
veil— in fact, too well to be efficient: / the lose of a clinical psychol- 
ogy approach to a measure as gross as the t^ide Range Achievement Test 
is an inefficient use of time and effort. The guidance counselor, in 
preparing for the coming year, should: 

erJc , 12 
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— ■-- a. Design forms for the easy collection of infortaation, by 

qaestionnarie , interview, or existing records, on previcvis 
school hi'story, attendance, health, and social factors. 

b# Choose a testing program for diagnostic prescriptive infor- 
mation as welJL as for achiey^jn^.v level infoma^icn'. In 
addition, the guidance counseJror may fir.d that group- 
^ administered tests are mo^t convenient* 

,The evaluation team suggests that the following arrangei:::Bnt of data 

files vill best serve the purposes of planning and of evaluation: 



DATA .FILES 

- 4 - 
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1. CURRENT STUDENTS 

Previous Attendance: 
Place 
. • Drop6ut? 
•Attendance 
Test Data 
* Achievement Prvs and Post 
Diagnostic « 
Grades and course credit 
Health 

Sociological ^ , ^ . ' i 



If. INDIAN STUDENTS NOT at wTHS 
Attendance and location 

5. ATTEND^itC^E; + A.D.A. 

6. AGGREGATE' TEST DATA 



( 
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2. /'imCTIVE STUDENTS 

All data from above * 
yollovup record-dropout or transfefr' 
Employijient or further education 

3* GRADUATES " • • ' ^ 

All data from # 1 ^ 

Followup record on employment , 
or further education 

C. STAFF . ' ~ ^ 

' ' The ladtet important part of a^ school is its teaching staff, and 
WIHS is fortunate to have such qualified and dedicated^ teachers. The 
evaluation team was impressed by their positive attitudes, ..their willing- 
ness to gear th^ teaching to the level and interest of the students, and 
their method Df measuring progress by measurLng each student against his 
own record ra'th.er than against some e^rternal stand^d^ - 1 3 
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- - .-Mr- Tom Shakespeare aniMr* Delphxne Clare axe particularly to ce 
commended for developing a program in language and cultural studies 
from scratch and using it with students* 

y^r. Pic Samulski and Miss Janet Harding are to be comnisnded for 
constructing, without guidelines or assistance, academic programs which 
are geared to the level of the studen-6s. 

Carol Manges has done an excellent job of g^erating enthusij^K^and 
of stimulating the production of very impressive artwork. She is doubly 
to be commended as her efforts' were entirely voluntary. Jenny Childs 
should a^so be thanked for /Her voluntary contributions. 

With the expansion of the school iiPthe coming year, close attention ' 
should be paid to the gtzestion of qualifications of teachers to be hired. 
In addition to subject-matter qualifications, there are qualifications 
of amiability; flesdbility; willingness to ^ work in meager surroundings 
with, a wide variety of students and stuc^nt abilities; leadership qualities 
ethnic background; stability and physic^ health; and certification. Ihe 
school must consider how much of one quality it is willing to give un 
in-order, to get more of another quality. 

The evaluation team feels that the role and use of support staff 
needs to be improved. All activities in the sqhool should be geared to 
^the achievement of one or more qp^s for 1972-73 (listed earlier); and 

. y 

it seems that the support staff are not being used to that end* The 

ft 

teacher aides, if present at all during the site~ visit ^ were not in 
evidence aiding in the classroom. These aides should have specific 
fichediaes and^ specific activities to perform. At a minimum, they should 

ERiC * 14 
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be trained to operate ks instructors with irdividuaas or snail grouiss, 
wilder the supervision ©f the teacher. It is the responsibility of tbe 
teacher as well as the school to see that aides 'are prepared and utilized 
as efficiently as possible. 

The community workers are another Atof the siipport staff which 
is not being used to attain the school^Boals. The job title .indicates 
that Mr. Redman and Mr* Trosper should ^B/e as a liaison between school 
and community, worldng with students crutRle school, keeping students 
in school, following up on those with pocM attendance, etc. It does not 
appear to the evaluation team that these activities are engaged in, in 
any regular fashion, _ _ ^ _ . ..^v. . _ . 

The school should determine for support staff as well as for teach- . 
ing staff, what qualifications it desires. The school must e±t^ de^-eloo 
job descriptions and areas of responsibility for the support staff; it 
may be necessary to establish schedules and standard^ for the perfor- 
mance of duties by the support staff, 
D. PROGBAM 

Every school will have some organizational structure with some 
allocation of time, space, staff, and materials, to teach sone combiiia- 
tion of skills and knowledge. It is not the function of the ayaluatlon 
team to insist on a particxilai' structure, " par ticTilar allocattion, or 
particular combination of skills and knowledge. It is the "^ftinction of 
the evaluation team to suggest possible alternatives and to point onz 
that if no organizational structure exists and no thoughtful allocation 
^^-^ resources is made, then it is possible that no corbination of skills 
usKsmd knowledge may be learned. 
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The educational program' at WIHS has developed without nuch fom or 
direction* This was a proper action for the first six months, because 
it would have been wrong to have a program first and expect the students 
to fit into ft* It has been entirely logical to start with the students 
and design a program aro-ond them* On the other hand, the experience of 
the past six months should be an excellent example that, if ^u start 
vith students , then the educational program will not be completely 
formed even after six months* Thus, WIHS should not enter the nex± year 
without' planning an educational program. 

The solution to the problem is to gather the necessary data^ about 
nexrt year's students and combine it with the ex^perience ga-chered in the 
course of this year* The resulting knowledge should help in develoT)ing 
a program which will be appropriate to Wind River's needs and which will 
be in full operation from the first day of school in ^epter:ber* 

1^ Organizational Structure * The smooth operation of a school under 
Indian control requires that an active Board of IJ/Lrectors be ultimately 
responsible for all activities and efforts of the school* Because ttfey 
haven't the time to supervise the everyday operation of the school, they 
must delegate operating responsibilities to ^a school principal,, or head- 
master, or director. This person shoxild be knowledgeable in all phases 
of school operation because all members of the school staff (teachers, 
aides, kitchen, transportation, and mainten'amce workers) will be respon- 
sible to him. The director must have the confidence of the school board, 
as he . is actin g in the board* 3 behalf in hiring, firing, and giving orde;:s 
and direction to the school staff. If the director is not free to fulfill 
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these functions, the results^aje^ di]a If 
the school board is not willing to delegate responsibility to the 
director, then the board must be prepared to meet daily to supervise 
school activities, or to accept divisiveness and inefficiency in school 
operation* 

The evaluation team suggests that among the eight teachers to be 
hired for the coming year, tvo should be master teachers quaJLified to 
direct the academic program and act as Dean. of Students in addition 

their teaching duties* — 

There phould be clearly defined areas of responsibility vritten into 
Job descriptions for all epaployjee^*. .There should be c2,early defined . _ 
lines of authority «so that no employee can neglect his duty and so that 
no duty, will be neglected* ' - • ' 

The school day tuust be organized and scheduled* The flexibility of y 
scheduling which is possible with 30 students would become chaos with 
150 Students* It is assumed that 'a full higji school progra:i will be 
offered and that each teacher will teach several distinct courses at 
different grade levels* Therefore, students will not be able to wander 
into classes at different time3 an*d be acconodated with ins -ruction geared 
to their particular needs and Interes"^ Such instruction can be given 
but only acco3^ding to a schedule, so that the teacher ,is noi; -involved 

In. special instruction, for ..other students* . 

Anpther reason that careful scheduling is/necessary is that the 
scheduling will allow the school to account for the location of each 
student* In the past/ year students have been in the school and not in 

17 



IS 

class, but these students have been few enough in number that they did 
not disrupt on-going classes. If the same conditions pre\'ail next year, 
there may be forty or fifty students out of class at any tine. That 
, would be destructive of morale, incentive, .and class operation, and is 
clearly an intolerable situation. It is clear also that students out 
of class are not likely to show progress in their studies, and that 
would reflect badly on the schobjiS^ in any evaluation procedure. 

2. Allocation of Resources . Money, time, space, staff, and materials 
should be allocated or ordered only*after the c\irTic\ilum is detetTnined. 

3. Cff^ination of Skills and Knowledge. . The combination of skills 
and imowledge which a school is trying to teach is known as the curriculum. 
The lack of a well-defined curriculum means that in the cat<^.-as-catch-can 
process of teaching, important skills and kncwledge may be left" out. If 
the school does not detemdne vhich skiUs and knowledge are inrportant 

to Wind River, then other 'skills and other knowledge may be taught • Ifee 
result would be that WIHS will not be serving the needs of Wind Riv^« ' 
Therefore, the establishment of a curriculun is a paramount need ijx the 
planning for next year. . / 

The siinplistic approach to curriculum development at VTIHS is fc^ind 
in section 108 of the contract. It lists aU of the components of a 
typical high school curriculum. But the evaluation team concludes tha^; ' 
for the coming year, section 108 tiiust be treated only as a shopping list 
from which items must be chosen. This .conclusion was reached for several, 
reasons: ' ' 
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' a. -WIHS has not the tine to. develop full-blown prograins in 

^ all the areas lis ted • 

WIHS has not the money to provide ciasility education in , 
all the. areas listed. . ^ / . 

0* The students are not adequately qualified for rany of the 
subject areas lifted. Reading ability is a prire requisite 
for success in msmy of -:he areas , and it vo\ild be inefficient 
to try to teach advanced courses until "che basic reading 
skills are' mastered. 

In other words, ^VIKS must choose its priorities. Limited resources 
and limited student abilities dictate that V.TEHS determine which are 
the greatest needs of Wind River students in the cording year. The 
age distribution, grade distribution, and ability levels of next year's 
students shoxild determine what courses should be offered in the comiqg 
year. Once that decision has been made, then the mix^of subject matter 
qualifications for teachers can .be -determined^ and teachers can be hired. 
At the same time a rough schedule can be made up and the number of class- 
rooms needed will be apparent, so that physical facilities can be developed. 

After the course list has been established, then the content (specific 
skills and knowledge) of each course must be laid out, with particular 
attention given to the educational backgromd and needs of the students. 
Only after the specific content of each course is determined can materials 
be ordered and a method of teaching (individualized, group extensively 
audio-visual, lecture, etc«) be chosen* 

For example, the excellent .programs , in .Shoshone and Arapahoe language, 
must have as objectives more than^Just mastery of -vocabulary ;:rthere;f ore, 
the teaching prSgram should not be exclusively vocabulary. 
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^ ■ V Student Activities , In light' of the short time the WIKS has 
■fafeen in existence and the numerous problems associated with establishirg 
a school, it is encoiiraging to note the number of student activities 
which were established: student council, traditional (Indian) Club,^,.- 
PEP club, photography club, student newspaper and girls and boys b^'sket- 
ball. In addition there were two parents' days. It Is hoped that \thes« 
^ activities will -net only continue , but will be formalized as part of ttr 
school program. 

The Bureau of Indian Affairs has repeatedly emphasized its willing- 
ness to provide assistance to Wind River in carrying out the tasks des- 
cribed above. It is anticipated that such assistance will be requested 
when , priorities are determined. 



■ ^-^^^ ^ ' 



20 ^ 
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IV^ Task Analysis and Time Frame . ^ - - 

The accompanying t<aisk analysis and time frame -was developed to assist 

9 

WREA. in the awesome task of preparing a high school for the lo72-73 
school year* The evaluation team suggests that: 

1, No task listed here can be neglected* 

2* Each suggested deadline not met vill make other tasks more 
difficult. 

3* Any task not completed by the opening of school vill mean 
damage to the quality aind efficiency of the wTHS* 
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TASKS 



TO BE ACCCMPIISHEn 23 



!• Get contract 

A. Objectives 

B. Map 

2. Choose educational priorities 
A# Consider alternatives 

B. Make decisions 

3. Choose director 

A. Set desired qualifications 
B# Develop method for search 

C. Obtain applicants 
D# ^Consider applicants 
E. Hire 

JDevelop Curriculum , 

A. Consider student irfiaracteri sties 

B. Make ^course' lis y 

, Z. For each course, objectives 
For each cqurse, programs 
!• facilii^ needs 
2» time needs 

3* texts and material needs 
h. staff needs 



5- 



Facilities 

k. Consider alternatives 
B. 6btdin funds 
C# Make arrangements to obtain 
- facilities 



6. 



Textbooks pind materials---' 
A • Cons i ^'r^ al tern ati ve s 
B» Order materials 
C. Put in place 

-\ 

?• ^^taff: Teachers 

Determine desired qualifications 
(subject matter, attitudes, etc.) 
Develop method of search 
Obtain applicants 
Consider applicants 
Hire teachejrs . . 



C. 
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'staff: Aides 

A. Determine desired qualifications 
(subject matter, attitudes, etc.) 

B. Develop method of search 

C. Obtain applicants 

26 



itmediately 
itcnediately 
icmediately 



by May 29 
by May 29 



by May 29 
by' May 29 
by June I9 
by June 26 
by June 26 



by ^ June 19 
by June 19 
by June 19 

by June 19 
by June I9 
by June 19 
by June 1^ 



- o'uly 3 

• July 17 

- July 17 

- July 17 

- July 17 



^!>May 29' - July 17 
by July 17 



by Jiine 26 - July 10 
Ify Jvdy 3 ^ July 17 , 
before Septsr:ber k 



byl-lay 29 



by June 5 
by July 3 
by July 10 
by July 2k 



by May 29 

by June 5 
bjr July 3 



). 



10. 



11. 



12. 



13. 




D. Cbhsider, applicants 

E. Hire aides > 
* 

Staff Training 

A# Determine needs 

B# Set priorities 

C# Obtain materials 

D# Conduct training 

Other services 
A. Food 

!• determine need. 

2i obtain facilities, '^^staff 
^ materials 
B» Transportation 
C# Maintenance 

Bookkeeping 
£• Other ' 

Operating Procedures 8s Policies 
A. Define ar^as of responsibility- 
. job descriptions 
Determine lines of authority- 
Attendance policies 
Discipline 

Homework - — 

fimxrse credit 
'schedules 

1. class 

2. * student 
Annxial calendar. 
Reporting 
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B. 
C. 
D. 
£• 
F. 
G. 



H. 

r. 



s 



Guidance , \ 

A. Testing- 
' .1. needs 
2# material 

3. data from previous schools 
•B» Data, files 

\. \ determin^ what should be in 
each file 

2. develop method to obtain needed 

data 

^3. ■ obtain data ^ ^ ^ 

\ ^ " ' 

Community involvement 

A. Organize parent and suppqrt groups 

B. Obtain members ^ . _ 
C» Determine^ roles, if any, for" 

^parents as assistants 
1. obtain parents 

2# train parents ^ 9 

Schedule events ' ' 



by July 10 
by July 2U 



by July 2U-31 

by July 2U-3I 

by July 31-^ug^>ist' 1I4- 

August 21-September 4 



by June 26 

'by July 17-August 114-"^ ' 



r 

by Jvme 12 

-by June 12 
by July 10-August II4- 
by July 10-Aug^ast 
by July lb-August 
by July 10-August 
by August lU-Augus-Cr 2S 



by August lU-August 23 
by/Tuly 10-August ^ 




by June 12 

by June 5-July 10 

by May 29-June 5 

^.ty June^l2 

by Jun5 5-19 

=-'by June 12-26 



July 17-August 21 
July 2\ and continid r.g 
Jtily 2^-August 21 

■. ' ■ i' ■ ■ ' 
JUly 24-August 21 

Aiigus't 21-A^ust 23 

August ik-zW 



\ 
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V» Sunnnary and Recommendations 

A tremendous amount of credit should "be given to all those who have 
done so much to establish an ed^^u^onal center at Bthete^ Those who ,^ 
have given so much knoy that they cannop ndw rest on their laurels; 
thSt they must work harder than before to establish a true high school 

• \ ' ' - 

at Ethete hy September. \ ^ ' 

The recommendations of the evaluation team have been embodied in 
the evaluation report, but they may be siirnmar i zed here for added emphasis: 



!• The, school bokrd^^must take a very active role in development; 
. policy making] and orher aspects of educational leadership. 

2. .An educational, director^ must be appointed^ areas of responsi- 

bility and lines of authority established. 

3. Data must be collect ed on student characteristics and needs. 
U. ^Curriculum priorities must be set. 

5« Curriculum mii^st be developed: a co^2^se list, course content* 
and methods and materials. . " 

6. staff must be hired to meet a set of established qualifications. 

7« Policy decisions must be made on attei^dance, dfsci^lne, course 
credit, grading, and personnel. 




The B^.i".A. has made it quite clear that the4iind River project is 

in a developmental stage; that the acceptance of the" contract implies 

B.I.A. interest in the success of the WIHS. Consequently the 'B;"i-;A^-is - 
* 

viUing to provide whatever assistance it can to help 'Wind River to 
establish a successful high school under -^^^ Indian control. 

o - ..... '^8 , , 
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^ ~r APPENDIX A - CONTRAQT 

APPENDIX B STAFFIHG 
APPENDIX C DAILY SCHEDULE 
APPENDIX D ' 
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United States Departinent of the Interior 



BUREAU OF I.NDIAX AFFAIRS 
WASHI.VGTOX, D.C. 20242 



K51C142O05S3 



CO.NTRACI IhOMBER 



DECE>SER 1, 1971 



NEGOTIATED 
COST REIMBURSABLE 
CONTACT 
• ••• FOR * 

THE OPERATIOM OF 
AN 

INDIAN EDUCATION RESOURCE CENTER 



WITH 



THE WIND RIVER SnOSHClIE AND /Jl/vPAHOE 
EDUCATION ASSOCIATION', IJJC. 
ETHETE, WYO^^ING 



30 



Bngiticpring Contrr^ct Adviacr 
Bureau of Indian -'^^^-^i^^; J' 
1951 Constituti.oii AvenuaPl'M ♦'^ 



(if •ihtr UKii hf<l S) 



ro. 



r 1 

• TIIE WETD F.IVER SKOSIIOI-TB ICsD ARAPAHOE ^ 
EDUCATION AS60CI.Vriq:l, KG. 



p. 0. Box 145 



-Edicte, Wyoming 82520 



H/A 



51^ 



coDi: 



I Bureau of itidi|in Affairs D^ta Center 
500 Gold Avenue 
. Albuquerque, Kew Ifexico 



^roeVs b lock 5 * . ^ ' « 

— '■ _ n *^ ^ 

«« f;'OaT.*^KMVAS P ^S- r».«D. d M5G0UM£D. >t«M,ANI IO. ^ ^^ ^^^^^ ^^^^ .25JL,SX^j. 

C58>01/2/1740-1212 



15. 

CM KO. 



For tbe operation of Independent, Voluntary, 
Indian Education' Resqurce.. Center 

Type of contract Cost Reimburs.able • 

This contract consists of the following: 

?art' 100 - Education Requiremnts - pages 1 through 9 
Part 200 - Special Conditions - pages 10 througn 13 
Part 300 - Genca^al Provisions - pages 14 thrcugh 38 
Budget - Exhibit A - pages 39, and 40 



17. 
QUANTItr 



UNJt 



19; 

UKTT fates / 



hi 



^tOTAl OF COSrS,xCX ^ iCQ , COO . 



COyTfKACnSG OmCER 'WILL COMPLf.Tl: BLOCK :j OR 20 .-iS AWJCAJUJ i 

* 34. p AWAtOf CMtra<Hr it net w4*ftiirtd i J jiff thii 4A,-4. T^tj 



V /t/ie original 



;-ERlC. 



iS%isi^4t9 #t^^m» •vth«fis<d H Mjn} 



tas. DAlt SI&NID 



a/..0Nllc0 SlCcS Of AMT^iCA 
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CIA1 



SABiE OF co:;tents 



«7 



NO. PART 100 - EDUCATION REQUIREISITS * ^ 



m 

101 Scope of Contract \ 1 

102 - Center Operatitig Facilities . . ^ . [ 1 

V. '103 Number of , Indian "Srtudents to be Pro)rided" Education Services! '^^ 

104 Pfersonnel Standard's ... ; [ x 

105 length of School Year and'Day....^ .'^ 2 

106 Teathing Load and Class Size ^ 2 

' 107 Direction of School Og^rations by Contractor *L 2 

108 - Curriculura.. •. w ••...•....^ - o 

109 Food ser\^ice. -1!^^!!!!!!!!!!!!!!!!!! f 

no ^ Student !Crans?ortatipn;* Se^icQ 7 

HI ' Student 'A^iendance' Requirements . J • i-^: I . i . . ^ 7 

312 Records. Jl . . ;.v. . . .t 7 

113 Student Evaluation. , ^ 8 

12* Reports 8 

' ^ PART 200 - SPECIAL COrOITIOli-S ' - ^ 

201 Consultative Services..- V. iv. .. Id 

* 202 Contractor ' s Inno^/ative InDut ....... • • • • • • ^ • 

203 l-fonitorice and Observing the Coatrac'tor ' ^ I^rf orssance ....... 10 

204 , Performance Sevievr and Evaluation . .t ■ 10 

?05 V, Riscal Accounting. a^;. . . . .L * .* * .13. 

206 • .Financial /aidits, .i,,^. : .l.' U. 

207 "Indemnity and Insin:ance ... .:V H' 

'203 ^ Health Certii^icate 'Requirenents ...... . . . . ..... ....^^.^':'.~r^-^^: 

, , , 209 s -Equiinient liirchased with Contract Tandk^.'^ -•-12- 

2J0.M Cohtract Period ........>>.-..'..^i;.....7;... -^13" 

. ',• 211 -^vGonitrabt Renewal 4 . .1-!^ 

■•^212 -;'Wtm;of ft^ent... !.*;!.*!!.*; il...- 

: ' * PART 300 - GEtlERAL FROVISIOriS *--■'• 

\ ■ . * 

301 Definitions ik 

302 Disputes.... ; ih 

303 Covenant Against Contingent Fees z ..!!!!* iJk 

' ■ 30h Officials i:ot to Benef 0 ; ! ! . ! I5 

• 305 Convict .Labor ..1 .11 15 - 

-^~.^.<20e Assi^yiinent - of-.Claiiis ^. ...^ ... .• - - - - -f. . T^v.. 

■307 Contract vJork Hours and Safety .Standards' Act . • 

' . Overtime Compensation (liO U.-S--Cr^r7=333)r;:.%v;r....w^^ I5 

•. 3O0 Equal Opportunity. . , i ...... ., *16 

.} 309 ExaT.ination of P'^coits by the Secretary of th*e, interior!!.*.*.* 18 

310 Examination of Records by Cbnptr oiler General..- I8 

^[ -311 Buy /jaericarf Act Supply and. Service -Contracts..'..*..,.. ...-I.!.!!!*. .19 



.'CXAUSE ■ ■ • . - • - " 

■ " . ■ • • . ; ;• • . - 110, ,■ 

312 Price Reduction for Defective Cost or Pricing Data ' ^ or^ 

■ 313 Subcontractor Cost and Pricing Data ^^"^^ i^aya. . 20 
.31^*. Audit c-Changes or KcdifS^^ • ^ 

315 Audit i......:...:.! ^ 

. 3l6 Audit-Price M justments • * ^ .*!*!!!.*.*!.*!!.'.'!.* * " po • 

317 Notice to the Gcvernnent of 'labor 'iisputei! "* 

• 318 Pederal, State and .Local Taxes.-. ^ 

• • 319 Utilization . pf Snail Business Concerns |f 

go Utilization of Concerns ' in labor Surplus Areas .' .*•"******•'•- . - " . 

32JL Governiaent Property ** o 

' ^ <^<^^^ificate of Konsegregated'Ficiiities^\\\\*'*'^ ol 
323 • ether Contractors . ' " " " f " r.'.'^..^o . 

Changes. !.*.*.*!!.*!.*.*.*.*.' 2o 

325 Excusable D°la<'s -•*-* "*-*"-*•' "****.•••• V.*.* * *.•••• • . " . . .■• 

i^J Competition in Subcontractini? «^ ... . 

,328 Subcontracts 7. ...'...'!*!.*!.']*.* 

329 -Xifliitation of Costs '•*.'.*.'!.'!.'*!.*.'!!!!.' *-"^ "* of 

• 330 IJdtice to the Gcvernnent of Delays ' •. • • ' 33 

331 , AlLowable Cost, Fixed-Fee and Fajirent . . .* .' .* '. [ '. M " "■ ' """ 

332 Orertine., ....'.:.«.... ^ 

333 Negotiated 'O/erhe ad Pate s !.'.*]!.*!]."* 3o 

' " He £?^^^^^92' and Subcontractor Listir.g'p^qGi;;;!;;:;:;: -i?---- - 

, -335 -Price Certification..'.. , ■ ' Ji 

- 336 Utilization 'of Miiiority Business 'Enterprises. \*^^ II 
- 337 Civil Rights Act of I96U Clatise .* * ] .* V ['^ ^ 

. • : . •• • ' - / ■- . ■ • EXHIBIT A - ^ •■ - ■' ---^r-.."- ■ 

as agreed to during negotiations.' '...* .V. .39-40"' ' 



— -r.- — . 



• PART 100 • EDUCATIOW RECiUIRQ4EKTS 

/lOl - SCOPE OF .CONTRACT , (a) The Contractor s^all provide, all necessary 
' qualified personnel and all iDaterials, eqiiipanent, facilities and seivices.- 
required to operate an independent, voluntary, Indian Education Jle source ' 
Center, hereinafter called the Center, at Ethete, t^oming, oh the Wind 
River Indian Reservation, as outlined under and as mor^specifically 
detailed in clauses 101 through lllf that follow: -J^, 

102 • CENTER OPERATING FA C ILITIES . ' The Contractor will be responsible 
for making the facilities in vvhich the school program is operated safe. 

^Shbuld deficiencies be reported by the State Department of Education as 
"to any inadeq^uacy of the facilities it will be the Contractor's • 
responsibility to make such corrections; The Contracting Officer has 
no authority to authorize fxinds for" capital improveiaents to ncn-gcvern- 
•ment o^-med facilities rior can the Contractor utilize- fui^s.p::ovided in .A 
thi^ contract for such purposes. 

103 - KUM^ER OF INDIAN STUDENTS TO BE PROVTDgP EDUCATION SERVICES. . *Tbe 
Contractor shall provide education and related-^rvaces. as. outlined in 
this contract to eligible Indian students of the Wind River. Jj^ian 
Reservation. Tne nuniber of students to be enrolled and« provided educa- 
tion services by grades during the period of this contract are listed 
below. * - 

: ^"r . Students . . / - ^ , 

• • , Grades . ^ Number 

" ■ • - 

,11 • • 15 r 

• 10 ~ -■ — .15 . • - • 

9 15^ 

' ■ ■ "60 Total 

Preference in enrollment shcsll >e given those students presently not 
l&nrolled in any school*. 

10^^ - PERSQPfNEL ST^JJDARDS . (a) The Contractor shall provide tha pro- 
fessional supportive personnel required to provide the education pi'cgxam 
required by this contract and they shall meet enployment standai-ds. and 
certification requirements as prescribed by the Wyoming State Board of 
Education or the qualification standards of the United States Civil 
Service Commission, without regard to the source of financial support. 

(!•) Certain positions may be filled Tjy individuals not meeting the 
certification requirements prescribed above, provided they possess special 
qualifications as determined by, the Contractor and that they vorK, under 
the supenvisjon of personnel who meet the certification requii-ements stated 
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(2) All T)rofessional pe^st>nnel-s^rviJig in academic supervisory • 
capax:ities shall meet the ce;rtification requirements prescribed in (a) 
above. — — • — - — ' ' * 

- (-3) counselors who spend t;.o or more periods in counselling parents ■ - 
or students sh^l meet current state eduQation standards for counselors 
or their equivalent except parenV^selors Kay be approved by the 
Contractor. " 1^ ' . \ • ? 

(k) Other pupil personnel professionals in specialized fieldsr (shall 
meet acceptable profess iot^eV or st^te certification standards. y ^ 

105 - LENGTH OF SCHOOL YEAR AlO MY . (a) The Contractor shall provide a 
•minitnum school year and school day "as follovrs: ~ . 

(1) The schbol year shall be'not less then l80^ teaching: days or-- 
that propoftion of the nor^na school year. of l80 days as ren^xns a. the 
time this contract coT.es Lnto effect. . . ' - 

■ (2^ The length of the school day shall be not less than seven (?) - 
clocJc hours gross! ex^-that allowances shall be given at the discretion 
of^he Contrac-tor for deviations* necessitated W specialized aspects o. 
the education program (e.g., v;orir-a;tudy) . 

''l06 - TEACHBIG AND CLASS SIZE , (a) The Contractor shall maintain 

the -f ollowing teaching load and cla ss si.e for grades being taught under 
.this contract. 

(b) Teichers of all grades shi-l -be on qLuty at least seven (7) 

hoirs pefday and such additional time thereafter as may, be required by 

special circumstances. — - 

' (1) No teacher' shOl be pernit^ted to teach more than six (6) one- 

JftcJur'-^riods daily.- .. ^ ' .• " , ~^ . 

'(c) in grades. seven through twelve, the maximum membership of any class 
s^Llnof exceed 30 pupils, except the maximum membership of a physical. . 
education class shsai not exceed 60 pupils., . 

(d.) ^ If special circunistances warrant a deviation froai the above ^^tandards ; 
---the ContSor may -submit. a . ''?^''i°nJ 

request in exceptW fran- th^ contracting officer. - ^%^°;^^Jf.?^"f ' 
- officer may graJit ihe deviation if the aircumstences and -conditions show 

. the need . ' .2.1 * . . - - ^ ■ 

107 -'T.TPvrT'Tn7 QFTcHO0L GHH^.TTOWs" BY COTn'RACTOR . The Contractor shall 
have a^?^^?ii^tive with full authority to take action that may be 
S-^ra^tcd on the premises M all hours when the ^school is in operation. ... 
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The representative's najne, t itle aj 'id -telephone numbsr shall be nade _ - 
jcvailable to the contracting officer. ' If the representative is changed 
for. any reason prOTipt nQtificaticn shall be given the contracting officer 

108 - CURRICULUM . Tlie Contractor shall provide the curriculum belovr 
vhich is designed to. attain the objectives of the school. It. consists 
of the subject areas and prograias of science, mathematics, language ^rts, 
social studies, .Native American studies, vocational and business trainir^g 
physical education, other specialized courses, and a sunoner program in 
ranch nanagement. 

1. Science. 'Training in modern scientific method and traditional 
Native American science wiH be emphasized. 

a. Chemistry d. Earth science 

b. Pnysics * *. e. -Other sciences using the, 

c. Biology , 'investigative approach 

. (e.g.^ ecology) 

] 2^ Rathematics: All areasVwill build upon a thoroygh knowled^e^of* 
the number system. The Vorkshop-experinentation approach .will 



be used. 



a. General math b. Algebra 

Personal math ' c» Geometry 



cons\uiier math d. College algebra and trigonometry 

trade 'math . (for individual students) 

business math 

3. English: There will be equal emphasis upon oral vocabulary and. 
reading skills and vrriting. All areas of concentration will ' 
include objectives related to these three types of perfoncance. 

a* ReaddJig science d. Speech 

b. . English inciting forjns e. Drama 

c. Literature ' \ f • Translation 

U; Native /Jiierican Studies: Oral Arapaho and Shoshone will be 
taught to create an understanding and appreciation of their 
rich cultural heritage. RelatLng this heritage to* contetnpararj'' 
society will be an ultimate 'jobjective of this area of study. 



Anthropology - including "physical, and cultural an thro'pology*; 
history by tribal historians and through use of credi^Kre 
published material. 



b. Tribal Gov^mWnt - analysis of intergovernmental relation: 
/ ' chips; by-lavs; constitutions; judicial systems; special 

ebIc v_:,. • ..,36 . , •. 
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c. 



d. 



e. 



x^onm-ssions and Indian "agencies; the BIA; .hastorxcal bas.s 
"of^rer^ental structure*, current events; natxonal poixcy,- 
and case studies to be developed by students. 

Social patterns - inclvidins clan, tribal, fa^ly structure , 
s^iSe^onomic situation and probleir.s; phxlosopny and 
Native American religions, 

Indian Art - primitive and traditional styles and materials . 
«Siite'^ to ncdern methods ; Indian syn^bolism enco^u•ased in - 
•Sv^BoSes a-nHe^hods- of expression such as sculpture^ ^etal 
ror)c!lo?te5, silvers^itting and other art fon.s (not locax) 
vhich can be introd)iced. . 

Native Auerican history 



Social Sciences: Emphasis wili'Ve ^on methodology . "Students vill 
Socxal bcxences, zj y science projects xo xnvesti- 

'\r'rnrfp'e?a;;f anS^ze Lt" In higher grades, students .111 
:ncourased ^o^ngSe L field _re,seaxch and use statis.xcal_ tools 



a.* American history 

Economics 

Government 
d. World history 



e"." Geography 
Sociology 

g, " Psychologi^ 

h. /jTjerican heritage 



vocational and Busii^.css: Much about the economxc xnstxtu^n. 
of this country will be learned in the socxal sciences. Tl^ 
voca^ionel curriculum contains a sequence of oboectxves relatn^g 
io preparation for en.pioy.ent in the business fxeld, both 
secretarial and professxonal. . . , . 



a. 
b. 
c. 
d. 



Typing 

Shorthand 

Accounting 

Business .organization 
and law 



e. Marketing 

f. Ranch manageroent, including 
animal husbandry to be provided 
in. a continuous sequence providea 
arrangeBjents can be made for 
cooperative use of adjoining 

- / ' ' ' ' ■• farm ovned and operated by and 

through Contractor's lessor. 

- .--^ This is in addition to the summer 

_ _ . ^program described in part 10 wfaich 

1 makes use of Arapahoe Ranch. 

- ' — i'g." Komeniaking 

■ ■ ■ ■■" h. Industrial' arts 

Special Pi-ogramsVTo emphasize attractability and' retention^ 
features of the school: . ^ ly ' 
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^ . * a* Work-study prograjn coordirrated through counselling program.- ^ ' 
Students who desire it vill be encouraged to seek employ-- 
.. ' ment on a part-time basis vhen enrolled in the Resources 

Center • 

b» Use of school for cananunity adult study projects and/or 
social activities related to school life,- 

c* Student center • . * . " ' 

o* Supplementary Activities: These activities will be. set up within 
general guidelines set by the ^vyoming High Schcol Activities 
Association to help fulfill requirements for menibership in the 
Association. Unless special permission is granted, a general 
rule should be that students wil3^ participate in one or more 
supplementarj'- activities, and parents vill be recruited to ^- — 
'participate as adVisors, helpers, etc., in at least one 
supplementary activity. 

9* Physical Development: Sportsmanship and rule structxixes will be 
important objectives in this program. The rigorous training in 
Native AjTierican athletic tradition will be adopted by the school. 
Various means of healthful recreation mil be revealed to the 
students making special use of the veaith of natural recreational 
resoui*ces of the Wind River Indian Reser\''ation. Tae interschol* 
astic and intranural athletic programs pf the school * . will be 
included in this program. \v * • ! . ^ . 

•a. Thysical education c. . Inter scholastic athletics 

b. FaiHily heeJLth d. Intrajcural athletics . 

10. Summer Program: A summer program for tbe months of June, July 

and August in ranch management will' be operated by the Cont2:actDr 
in cooperation with the Arapahoe Ranch at Themopolis, Wyoming. 
. The program's details s^all cover the fbllox^ing subjects, and'' 
shall involve at least twenty (20) students: 

a. Animal husbandry c* Administration of ranch personnel* 

• • b* Accounting d* " Marketing • . ^ 

109 ^ FOOD SERVICE . The Contractor shall .provide .the Xpllpwing food service 
to edch Indian student attemiir^g the school.- _ 



, (a) A breakfast shall be provided which contains, as a minimum, each of 
the follo\/ir.g food components in the amounts indicated: 

(l) One-half pint of fluid whdle milk served as a beverage or on 
cereal or used in p^t for each pCrpose. * • . ^ 



(2) A one -half cup serving of fruit or full-strength^ fVuit or 
vegetable juice. ... ... 

(3) One slice of whole-grain or enriched bread; ,or an equivalewt 
serving of. cornbread, biscuits, rolls, muffins, etc., made of- vhole- grain 
cereal or enriched or fortified cereal; or an equivalent quantity of any 
combination of any of these foods. 

(k) To iinprove the nutrition of the participating protein-rich 
foods such as one egg; a one ounce ser%'ing (edible portion as served)^ of 
meat: poultry, or fish; or one ounce of cheese; or two tablespoons ot 
peanit butter; or an equivalent quantity of any combination of any oo. 
these foods shall be served. 



(5) 



i(dditiohal foods nay be seWervith.breaJcCast as .desired. 



(6) Breakfasts and snacks as provided by the menu shall be offered 
to all- children in attendance without cost. 

(vritotain, in the preparation and ser/ing of food, -proper • 
sanitation and health st'andards in conformance with all state and local 
iaws and regulations. 

(b) A noon lunch conforming with the' following: miniinum nutritional^ -= ---- 
requirements prescribed by the U. S. Department of Agriculture and_the 
'state Board of Education: , 

(1) . One-half pint fluid vhble, unflavored milk. 

(2) Two ounces (cooked) lean mea^, poultry or fish, or cne-half cup 
di'-ied cooked beans or peas, or one egg, or h tabl^ocn^^ peanut butter 
(one half the quantity of any two' of the above foods can be used.; 

(3) A one cup serving of vegetables and/or fruit. Fun-strength 
vegetable or. fruit juice inay be counted to meet not nf5re than one-fourth 
cup of this requirement. 

{U) Bread from vhole grain or enriched flour or meal. , 

(5) Two teaspoons b-atter o^£°r"£fied margarine^ ^ ^^^^ ^ ^ 

' ' ' Note-~"''s'chools aDprovid under the National School Lundh Program shall 
serve only those food's that contribute to a well balanced nutritional 
program. Such items as soft drinks, candies, chewing gum, pre-packaged 
cakes, cookies, pYes, water-T5picTS^epcorh-^^ cracker-filled products 

-shall not be provided ,v offered for sale during the school da^-. Ice cream 
may be sexA'ed-at the lunch period but at no other time during uhe school 



^f^esh whole milk and fresh fruits nay be 'served at any time during 
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110 - STO DENT TRANSPORTATION SERVICE , (a) The Contractor shall provide _ 
anJl be"t;iTx>nSxble for the zransportation of eligible Indian students who 
attend the* school froni residence to school and return based upon an 
approved schedule of service. : Each pickup stop and tim? of pickup shall 
be made known to students and parents ... ■ r . _ 

(b) Tne Contractor shall provide all other "required trahsportation needs 
of students such as sightseeing tours, visits to other schools, attendance 
at athletic" events away from sClTool, and other special occasions. 

<^ . . 

(c) The Contractor shall require that all transportation equiptnent meet 
state standairds and be maintained in good, and safe operating condition at 
all tiirtes. No equi-oraent that is not in that condition shall be used for 
the transportation of students. The Ccntractar shall require all vehicles 
used in the school_ oneration to ac>eet_ the, state inspectiorr. requirements 
and display a valid state inspection approval otherwise 'they shall not be 
operated . .' ' ^ 

(d) The Contractor shall require that all dr^-ers of vehicles used for 
transporting students or for any other purpose' in connection with the 
school operation have vehicle operators licenses issued by the State . 
Department of Motor Vehicles or an equivalent office, 

- 221 - STUDENT ATTENDANCF F.EQUII\FAEWrS . 'The Contractor shall encourage - 
student attendance - in the school program in cooperation vfith the proper 
tribal authority. 

112 - RECORDS , (a) The Contractor shall maintaia the . f oUowLng records: 

(1) Permanent record of each student which shall include grades, 
attendance , health and other pertinent ijiformation. - ^ 

(2) Transcripts and permanent records of students in goad standing, 
transferring to another school, shall be forwarded upon request to the 
receiving school. . . . -• ' " 

(3,) Official currjft transc/ipt, a current health certificate, and 



a record of tiie ce^ification of 
Buppprt per60t|nel e^loj'ed shall 



each professional, per son and other 
be maintained. 



(U) Records of the financial operations and obligations -of ftmds 
shall be maintained in a manner-pitescribed by the contract in.order to _ 
permit proper financial accounting\^and^^aud3^ -"^X""" " ■■" ■ 

(5) An inventory "and identification by tag number of each-p ie^ of 
Federal propertj-.made ojwi3able to the Contractor under this coatratt or 
* purchased with fimds provided under this contract shall be mode as i^re- 
^•"•ribed by existing Federal regulations and policies. 
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^ (6)- PUpil accounting shall be in accordance vith procedures 
established jointly by the Contractor and- the contracting officer. 




X\>) Axir^fecords shall be raaintained xn a manher to inininize theft or 
^iestructioft by fire. ^ . . f 

113 - STUDENT EVALUATIO N, (a) (-^The Cpntractbr vill measure the success 
or failure of the school and report the resi\lts to* the contracting officer 
This information contained in the report vil)> be used to revise the school 
program so that it can more nearly apprcximte the center's goals. 

(1) Achievement records from elementary or secondarj' schools pre--^ 
viously attended, reliable data on dropout rates, and "grade level - 

' equivalency recjord^s will provide a comparative basis for evaluation. 

\lhen such records are not available, a^pre--test can be administered by 
. guidancfL_cxiunsell(l>rs or teachers. . _/ 

(2) During the school year^ teacher and counsellor-devised tests 
vill serve, along vith classroom observation, as basis for the analysis 
of . student performance. 

(i) Written objective tests will be usedto measure students' , 
•Imov/ledge and understanding of subject matter. 

* . (ii) Student r-esponee ..to„a. .ques.tionaire which-JwiU^-indicate- - 

'their attitudes, ^habits and expectations. * ■ 

(3) Standai-dized tests v;ill also be used. 

(k) Upon request of the Contrackor consultative and technical 
assistance in evaluation and other matters^ will be provided as statei in 
Clause 201 - tJonsultative Services. ^ 

(bX Subjective teacher evaluation instrijpients must be developed by 
participating teachers under 'the direction of an expert prior to the 
period of instruction, or as' soon" thereafter as practicable. Student 
responses to these instruments will., tie ccmj>ai'ed to responses on 'the some 
pr similar instruments at the^ end of the period of instruction to provide 
^an objective'"indication of the degree to which the'stodent has derelogS^ 
attilt^des toward school and learning, and has or has not progressed / . ^ 
academically. * '"^^ * * ' '^'^ • ^ 



Hlh - REPORTS / (a) — The Contractor ^shall ^mit the folYowing re^rt^^ 
to the contracting officen. , .ZI^ *. .\ J 

.(1) ^ A prngram repoxt certif iecLby^the Co>ntractor shall^be. -submitted 
within ten days following the close of each quarter (September 30, 
December 31, Niarch 31 and Jui^e 30). Tnis' report slTall reflect in*" 
» sufficient detail student enrollment by age. and gj^e; .average* daily 
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attendance; progress tovari program 'goals, prograr^ evaluation; persocmelY . 
development; and 'student-cfommunity participation. 

(2) Other reports shall be sutmitted jfeis requjired by the contracting 
officer. 



Jk. 
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PART 200 - SHCIAL COI©ITIONS 

t 

* • * * * f • ' ■ 

201 - COKSUT.TATIVt: ""SEHVICES . The contracting off^^eer will consult with 
the Contractor in order to /provide training, and^OTisultative research 
and development;?.,^ insure that the Federal obligation end trust respons- 
ibility for tbe^education of Indian childi^n and youth for which the 
Federal Govera-r.^t is responsible will be met. In ad^dition the Contractor 
may request* the contracting .officer for guidance in ^interpreting the terms 
of the contract or other matters related to 'the performance of the contract. 
Discussions initiated by either the Contractor or contracting officer and 
requests for guidance made by the Contractor will be honored within a 
reasonable time after a request is made. 

202 ~ ca^TS^ClO'R' S INKOV^AIT/E B^TUT . Tne Contractor has wide range to^ ^ 
develop innovative programs for carrying out an education program within 
the requijL^eraents of this contract, and is- encouraged to do so. Such 
programs shall be reduced to writing and copies shall be furnished the 
contracting officer* Any program that conflicts V7ith or replaces a 
program expressly provided in the ^C9ntract- shall be approved by the 
contracting officer in advance of its. use. 



^ 206 -. MONITORING AND OBSERVING THE CONTRACTOR'S PERrOl^MANCE . The 
/'contracting officer, shall be allowed acdess to the schoor premises for 
the purpose of monitoring all phases of the performance of the contract. 
Monitoring shall include the review of records, reports, obser-ving^^class- 
rochu instruction, student transportation, fecilj-ties and operations, 
_ feeding programs and any other activities th©t ai-e being performed^ujider 
the contract. Any activities ,o^-i:he Contractor not in conyliance with 
, the terms of thiscpntx^Hct shall orally and ill. \^iting be called to the . 
Contractor's attention with a request to correct the deficiencies/ The 
contra^Mfig" officer will contact the Contractor's representative on the 
!sd>c6lprernises when mailing a monitoring call and will conducift monitering 
^.--^ictivities so as to cause the least interruption to the school's operations 
The Contractor shall cooperate in all reasonable ways to assist the moni- . 
toring. 




20h - WRFOmAKC'^y^irri AND P/AIUATTON . ' (a) A performance review and 
evalua;t:iion\of^e total educaT^ion and support program shall be made on ^ 
three ke^p^^e occasions during the school year. Tne purpose^ of the 
.* * review>-^d evaluation is to review all a"spects of the schooi-^erformape 
* covered by the contract and to evaluate-.the peffoxciance against the ^ 
contract provisions and sta^idards specif ied,^ to recommend corrective"^ ^ 
'^aption Tor deficiencies that, are found and to improve operations where 
required. 

• • .. » 

(b) The review and evaluation shall be conducted by representatives 
designated by the Contractor and contracting officer and a^fchird pai'ty 
selected jointly by the Contractor and contracting officer, and shall be 
made on mutually agreeable dates.. ' ■ • 

. o . 43 . • ■ . 
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205 - FISCAL ACCOUNTTKa > Tne Contractor shall nivaintain a fiscal acccont- 
ing systcra designed to reflect cost.^of the various segiuents of the school 

, operation as indicated in the approved budget. Tne accounting 'System ^ 
"fehall be designed by the Contractor and approved by the contracting 

gfficer and it shall be in operation vhen the school terra begins, but 
'it shall cover all finaricial trajjsactipns incurred during the full term 

of the contract. The fiscal accounting system established ma^r-nct be — 

altered except by approval of the contracting offiicer. 

" ' t 

206 - FINANCIAL AUDITS . The Contractor's expenditure of contract funds 
shall be subjeci; to audit on a semi-annual basis by tbe contracting 
officer. The audits are for the benefit and protection of the Contractor 
to prevent obligations at a higher than ncriQal rate which if not detected 
could result* in the estimated cost of this coiitract being exceeded with- 
out notice to the contracting officer as provided in Clause 5^9 - - - 

^Jfimitation of Cost. Tne Contractor 'shall cooperate with the contracting 
Qff icer in inaiiing all necessar:,'' inforuiation available for- such audits. 
Audits vill be conducted in sucfi a manner so as to cause^tne" least in- 
convenience to the school operation. 

•207 - INDPtKITY AND INSURANCE , (a) JEie. Contractor shalLoindeninify and 
save and keep harmless the tiovei;nment against arsy or allCloss , cost, * 
damage, claijn expense ot liability vbatsoever, because of accident or 
injury'' to persons or property or others occurring in connection with the 
total operation of the' school under this contract. 

-r-(b) The Contractor shall secure, pay the preiniuia'for, and keep in force 
\mtil the expiration of this contracft, and any renewal per iodr thereof . - 
Insurance as provided below, and such insurance policies shall specifically 
include a provision statiiig the liability assured by the Contractor under 
this contract. " ' ■ 



(1) Workmen^ s comp.ensation insurance as required by'lavs of the - 
state vhere the school operation is pej:forJied. 

(2) Ovmer*s, landlord's and tenant's bodily injury liability 
Insurance v;ith lidits of not less than $50,C-D0.00 for each person aM 
$300,000.00 for each accident. 

—(3) -Property dajnage liability insurance with limits of not less than 
^ $35, 000. OO^r -each- accident." ^ .,^-..>,^ 

(1*) " Automobile bodily in';5un'"*li^bilitj- "insurance with liiniis-of 

'not less than $50,000.00 for each person, and $100,000.00 fcr each 
accident, ajicl ..property damage" liability insurance with a limit for not 
^less than $5,p00.0p. for each 'accident; and 

(5) Food products liability Insurance vith limits of not less than ^ 
$50,000.00 for each person and $300, COO '.00 fcr each accident. 

; • 44 
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(c) Each policy of ijisurance shall contain ail endorser^ent pro%'ading that • 
i^cellation bv the 5x.surance company shall not he effective ur>less a copy 
onhrnoiice 'of cancellation ii nailed '(registered) to the conxract:Lng 
officer thirty (30) days prior to thejffective date of -cancellation. 

(d) A certificate of' each policy of insurance, and any charges therein, 
shall' he furnished to thS contracting officer iimediately upon i-.s 
receipt from the insxirance compariy.- " • 

(e) Instance companies providi^ig insurance" to the Contractor shall he 
satisfactory to the contracting officer and when in his opinion an in- 
sur^^e co;panv >s^ot satisfactory, for :^ason that will he statea, the 
Contactor shall- provide insurance through companies that axe satisfactory 

' to the conti-acting officer. - 

208 - HEra.lH CER TIFicATE REQUIl^ENfgNTS . All persons employed by the _ 
Contractor in the operation of the- school shall- present upon their initial 
S?o^-t and once'lach succeeding year thereafter, a certificate to 
■ effecl that they are free from tuberculosis in, a transmissahle ^orm^ The 
certificate must be signed by a licensed physician and just be -secared 
Sofmo^e than 90 calenlar days prior to the opening of the school term, 
unless a lesser period of i:i:n6 is approved by the contracting ox.icer. 

'209 - vATTTT:^T^^:f H ^HASEd"wiTH CONTRj>.CT F IM?S. (a) The title .of each 
item of accountablT equipment purchased with filnds made available under • 
ihis contract shell pass to and vest in the Government upoT delivery oi 
such property to the Contractor. A simple record listing all loems o._ . 
equipm'n? purchased with funds made available under this contract showing 
s2ci property by na^es, m^ufacturers , serial number (if any), and ti^e 
cost »of. the equip=:ent will be maintained by the Contractor. ^ , 

(\,) Title to the equipment shall remain in^ the Cover nmend and shall "be 
inaffected by the incorporation or at.acr.nent thireof to anyjroperty not 
o^.med by the C-overriment, nor shall the equipment, or any par. thereof, 
^coL a fLxture or lose its identity as personalty by reason of affix- 
ation to ^vr realtv. iCbs Contractor (i) shall not pledge, as sign, or 
transfer tike to the equipment , nor do or suffer anything to be done _ 
vhereby any equipment may be seized, -taken, in execution, attachea, 
destroyed or injured, and (ii) sha;i.i not reinove or otherwise, part wxth 
possession of, or perptit the use/Dy others of .the equipment. 

(c) 5he Contractor shall m.ai/ain_apdadniinister^ ' 
sound practice, a prograiaj^ the maintenance, repair, protection an^r 
preservation of the- equippient . ........ 

■(d) Except as may be Zherwise provided for herein, tfoe equipment shall 
ie used onlv for lhe%drformance of this contrac^css written permission 
to use it for othe/pvirposes is granted by the ccQtrac-.mg of.iccr. 
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(e)^ The Contractor shall be responsible for the caxe aj^d safekeeping of 
the equipmeijt, and for the return cr.4eliven/ of the same in the condition 
in vhich received, except for reasonable v/ear and tear /and except to the 
*6xtent such'equipr.ent is consumed in the performance of this contract. 

2JX) - CONTRACT PFRT OD, The contract shall be f^ the period, beginning 
on December 1, I971 and shall end at the end of the fiscal year on 
June 30, 1972. - s 

211 - CONTRACT BUWEWAL . The contract aay be renewed annually for sue- » 
, cessive fiscal years by mutual agreement of the parties, subject to 

negotiation and to the availability of appropriaticsis for the succeeding 
fiscal year. 

212 - METHOD OF PyrT^OJT , (a) The total estijnated cost of this contract, 
as referred to in Clause 3 - LIMITATION OF COSIS, is the amount shown in 

"'block 21 of the contract, 'or ar.y" amendment of-that araovint:that nay be inade 
which is shora in greater detail on. the BUDGET attached to the contract 
as Exhibit A* 

"(b) This contract does not prcvide for a fixed- fee, therefore, H)e" 

'allowable cost" referred 'tp ^in_Clau_s_e_330 - ALLOWABLE COST, FDCED-FEE, 
AND PAYMENT, will be paid upon the" submission of an invoice. The "invoice 
shall be supported by a statement of the items of cost incurred by the 

"Contractorf together vitlr-H-T:-cp7-*of the order or other document used to 
incur the obligaticxi,- receipted >ilI^acknowledgin£.jpayn^nt^_pr qther^^ J 
docuiients evidencing paynoent* - Tlie ite3ns.for-whix:h-4)5^nt-are(ia'^^^ 
Bhall be co<ied to identif^r then v;ith the iteffis in the^ BUDGET^ Exhibit A 
attached to this contract, . •• . * * . 

(c) Invoices n4y be submit.ted- monthly or more frequently if the ' ^ — 
Contractor desires. ^ . ' . ' 

(d) No overhead or general adrainistrati^e costs are included in tliis 
contract. ' ^\ 
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-"AEEENDIX B. • 

STAFFING PATTERN 

!• Academic Subjects — 
English & Social Studies - Mr. Ric Saiiialski 

Math & General Science - Ms# Janet Harding 

* *» 

•* • # 

2. Native American Studies 

Arapahoe - Mr# Tom Shakespeare 
Shoshone - Mr* Delphine Clait " 

3. G\iidance Counseling - Ms# Bobbie "Potter 

Teacher Aides (2)_._^,__ --^t?.,^ . ... - ^ , ^- 

\ • Mrs# Agnes Spoonhuriter ' " * ' ' ' 

' \ Mr# G&xy Goggles 

5, Community Workers (2),-: also teach Physical Education ^ 
Mr* Alfred Redinan. " " ^ ' 
Mr#" Brian Trosper 

60 Support Services . : ^ 

Cook & Cook^s helper , - - . 

Maintenance Sup# + 2 helpers - also drive school bus 



In addition, two volunteers vorked for part of the school 
.year* Ms. Carol Manges taught art; Ms* Jenny Childs taught a 
programmed business course* — 



ERIC 
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APPENDIX D 

«*A rfM« (41 CFIt) tOI'lt « 

•UNITED STATES GOVERNMENT 

Memorandum . .... ' 

_ : C>^e/, Division of EvU^o'n s P^gra^],^ 



Review ' BATE: tf^,, 

— . . jiay 16, 1972 



LOM 



BJECT: Pre-evaiuation visit to Wind River 



Of school B..r„ «is.^irIr«o^^.:™at£- ■^^^-'^-fet 
. "t- '■^'^ «. «rairf. ^.aiuatio. M^i;;;; J^^;"""? We„trai office;, a.= 

" ^ 24. at ^oject .it. in iZeXo"Z °" '^^ 

(1) For the Contractor: 

a. Mrs^ Barbara Sinclair 

or £vaiuatj.on and Program Review) 

a. Miss Marie Monsen 

i>' Dr. Paul R. streiff^ " 

^ «. '^^^Pi^s^ted by Guy "Strickland " ""^ ' ' 
'^Jectives of th7 k,..^Z7~:^.' '^ -" '-^ " " ' — " " 

The original. proksal and the contract' ' ■ " - ■ --- 



l> '•°"«'"<"'« ^ avatoation of tA« prcj«:t 
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I 

II 
III 

IV 



I 

II 
III 

IV 



ART 

ARAPAHOE 
MATH 

SOCIAL SIUDIES 



ARAPAHOE . 
ART 

SOCIAL STUDIES 



SHOSHOXE 
ARAPAHOE 
SCIENCE 
BMGLISH 



ARAPAHOE 
SHOSHONE 
ENGLISH 
SCIENCE 



SHOSHONIE 
ARAPAHOE 
MATH 

SOCIAL STUDIES 



AMP.WE 
SHOSHON'E 
SOCIAL STUDIES 
MATH 



SHOSHONE , 

ARAPAHOE 

SCIENCE 

SOCIAL STUDIES 



ARAPA!rk)E 
SI-DSHON'E 
ENGLISH 
SCIENCE 



ARAPAHDE 
SHOStCNE 
M^TH 
SOCLM STU] 



SHOSl^ONE 
.■\RT 
SOCIAL STUD 
M\TH ■ 



I 
II 
III 
IV 



P. E. " 
P. E. 

ART 

ARAPAHOE 



P. E. 
P. E. 

.SHOSHON'E 
ARAPAHOE 



P. E. 
P. E. 

SHOSHONE- 
ARAPAHOE 



P. E. 
P. E. 

SHOSHON'E 
ARAPA4DE 



P. E. 
P. E. 

ARAPAHDE 
ARAPAPDH 



I 
II 
III 

rv 



p. E. 
p. E. 

ARAP.AHOE 
ART 



P. E. 
P. E. 

ARAPAHOE 
SHOSHONE 



P. E. 

P. e: 

ARAPAHOE 
SHOSHO^S 



P. E. 
P. E. 

ARAPAHOE 
SHOSHONE 



P. E. 
P. E. 

SHOSHOKE 
ART 



U 



N 



H 



M 



I 
II 
III 
IV 



SHORTHAiND 
ENGLISH LIT. 
SCIENCE LAB 
READING 



SHORTHAND 
ENG. LIT. 
SCI. LAB. 
READING . 



SHORTHAND 
ENGLISH LIT. 
SCIENCE LAB. 
READING 



SHORTHA^© 
ENGLISH LIT. 
SGIENCE LAB". 
READING.., . 



SHORTHW 
ENGLISH LIT 
SCIENCE lAI 
READIN3 , 



1:30 
2:10* 



I 
II 

in 

IV 



M\TH 

SOCL/VL STUDIES 
P. E. 
P. E. 



2:15 
3:00 



I 
II 
III 
IV 



SOCIAL STUDIES 
MATH 
P. E. 
•P. E. ' 



SCIENCE 
ENGLISH 
P. E. 
P. ^. ' 



M\TH i 
SOCIAL STUDIES 
P. E.' 
,P. E. 



SCIENCE 
ENGLISH 
P. E. 
P. E. 



MATH 

SOC'IAL STUq 
P. E. 

pje. 



ENGLISH 
SCIEN'CE 
P. E. 
P. E. 



SOCIAL STUDIES 
MATH 
P. E*. 
P. E. 



ENGLISH 
SCIENCE 
P. E. 
P. E. 



SOCI'^L STUI 

mm 

p. E. 
p. E. 



*EACH GROUP RAS ABOm* 20. STUDENTS 
12:19-1:25 CIXSSES HAVE ABOUT 8 IM-iACH 
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To provide 'formative evalustir^n * 

efficient pUnnirr, for ^e lsy^^^^^^^^^ °" ^^-'^^ -^^-=tive 

systematically. ' ^ ^^^^ contract year way-proceed 



The evaluation will tafr^ 

specified' in-t-he 4rcl J/ S.f ^^^-^^^ cate^oz 

tAe attention of ti.e c Je^/I^iua tS^'f ^^^i^^^cf .^^^or 

/ ^v^-Loatj^njQzvzszon, amohg others. 



>ries 




Paul R. strel-ff 



Marie Nonsen 
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1*8; 

Addendu-n ^ . . 

At the time of vriting the final draft of this report, progress 
might be cited in several of the areas recommended. Several aspects 
of the school an^ project situation vill have changed, and this ^is as 
it should be. This report, hovever, reflects as accurately as possible 
the conditions and circumstances as ascertained by the team at a given 
time. Another evaluation visit early in the new school year vill 
reflect -tXose changes which one might vish to incorporate here. To 
do that.vould obviously require another evaluation at this moment. 

r 
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